The Wellcome Trust: 40 and 80 Pelham Street

Date/Time: 18th November 2025, 5.30pm — 6.30pm
Attendees

e Zoe Mulholland (Z.M) — The Wellcome Trust

e Callum Boyle (C.B) — M3 Consulting

e Helen Bennett (H.B) — M3 Consulting

e Hannah Dowens (H.D) — M3 Consulting

e Damien Murray (D.MY) — McAleer and Rushe

e Trevor McClintock (T.M) — McAleer and Rushe

e John Higgins (J.H) — McAleer and Rushe

e Kali Hagenstede (K.K) — Erith

e Roisin Benfield (R.B) — Erith

e Danny Magnus (D.M) — Neilcott Construction

e Emma Garner (E.G) — Cascade Communications

e Rob Smith (R.S) — Cascade Communications

e Martin Cosgrove (D.F) — Royal Borough of Kensington and Chelsea
e Julian Trill (J.T) — Royal Borough of Kensington and Chelsea

e Cllr Mary Weale (M.W) — Brompton and Hans Town ward councillor
e Cllr Walaa Idris (W.l) — Brompton and Hans Town ward councillor
e Virginia Kilpatrick (V.K)

e Sarah King (S.K)

e Peter Ellis (P.E)

e Bruno Deschamps (B.D)

e QOriane Teysseire (0.T)

Introduction to McAleer and Rushe

e D.MYintroduced the McAleer and Rushe team who will be responsible for managing the construction of the
new building at 80 Pelham Street from April 2026.
e D.MY provided an overview of the programme:
o Site welfare cabins will be set up on Pelham Street with the loading bay relocated towards

Crompton Court.

o Construction will use modern methods of construction, which will limit activity on site and therefore
construction impacts and vehicle movements, including pre-constructed steel frame and facade

panels.
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o Steel frame installation to start towards the end of April 2026 till Summer 2026. When it reaches
level two the precast facade feature of the main entrance will be put in. Installation of fagcade panels
between December 2026-January 2027.

o The first tower crane will be removed from site once the pre-cast fagade panels have been installed.

o Level five windows and doors will be fitted by the end of March 2027. The second tower crane will
then be removed from site in early April 2027.

o Internal works will happen from May 2027 with the project completing by October 2027.

e T.M, the new site manager for the project, explained the proposed site logistics:

o Traffic management will broadly follow the agreed CTMP currently in place and strategy that Erith
has followed to date. The one-way traffic system currently in place will be maintained from Monday
morning to Friday evening, reverting to two-way traffic at the weekend.

o Site welfare cabins will be relocated further to the west in order to accommodate a larger loading
bay in front of the site, enabling swift management of vehicles.

o All deliveries will be booked in via McAleer and Rushe’s online system Datascope and managed by a
full time logistics manager, supported by a team of traffic marshals to safely unload vehicles within
the loading bay. This will avoid a build-up of construction vehicles waiting to access site.

o Noise, dust and vibration monitors will be kept in the current locations to monitor levels throughout

the main works, alongside the current working and delivery hours.

e S.Kasked about expected noise levels during installation of the steel frame and pre cast facade panels and
whether works would pause over lunchtime. D.MY reiterated both elements will be made off-site and lifted
into place by a crane. This reduces on-site activity and potential noise.

e (C.Bsaid RBKC agreed working hours limits noisy works between 12pm and 2pm and confirmed this will
continue to be followed. S.K said this has not always matched residents’ experience and asked that this is
more closely observed. This was taken on board by D.MY.

e Z.M said recent noise reflects demolition work, which is more disruptive and that noise should reduce as
construction progresses. She noted that off-site methods and the steel frame implementation will also help
lessen disruption.

e V.Ksaid vibrations have been felt in nearby grade two listed properties, including movement within her
home, which she has raised this with the party wall surveyor. She still has concerns, raising the point that
her property sits outside the six metre party wall assessment distance. She asked for further context on
disruption levels as works progress. She has video evidence of dust and movement within her property and
feels her concerns have not been fully acknowledged.

e Z.M explained that the party wall process is in place to protect neighbouring properties during the work.
Any damage linked to the project would be put right. She added that vibration monitoring is in place across
the site and C.B confirmed the reports are regularly reviewed to identify breaches. Limits are set at levels to

prevent damage and disruption should reduce going forward with the off-site fabrication approach.

cascadecommunications.co.uk |




C

e H.Bsaid Wellcome’s party wall surveyor has responded to all queries to date but encouraged V.K to
continue to share information if concerned. She agreed to double check that all submissions have been
reviewed.

e B.D said some residents remain cautious about suggestions that disruption will lessen given their experience
so far. He said the project has affected local quality of life and hopes this will be recognised.

e E.Gsaid residents will receive further updates from McAleer and Rushe as handover approaches.

e Responding to S.K’'s comments on programme extension, H.D explained that the appointment of the main
contractor provides further clarity of the completion date for 80 Pelham Street which is targeted for
October 2027. The programme has always been longer than 40 Pelham Street which remains on track to be

completed in Spring 2026.

80 Pelham Street
K.H gave the following update:

e All demolition and piling works have now been completed alongside the bulk dig of the basement.

e With the bulk dig now completed, the number of vehicles coming to site will significantly decrease from the
previous daily average of 25.

e The focus is now on building out the basement and constructing the core of the new building. This phase will
be significantly quieter than the previous demolition and enabling works. The building core will be complete
before the Christmas break.

e The first of two tower cranes has been installed with the second scheduled for installation on 4/5t"
December.

e Work on building the basement walls is ongoing. The final concrete pour of the second level of basement is
due to complete by week ending 28/11.

e The focus at the start of next year will be on the basement walls, the first basement level and ground floor

construction.
40 Pelham Street
D.M provided the following update:
New building:

e The cross laminated timber frame is now in place.

e The remainder of the ground floor slab is due to poured by the end of the week.

e Scaffolding has been installed to the rear of the building to safely access the roof during build out.

e The roof works are due to start on 24/11 and it is hoped that the zinc finishes can begin before Christmas

depending on progress, which will be determined by weather conditions.

cascadecommunications.co.uk |




C

e The majority of the demolition work was completed some time ago; there have been some isolated works
to remove below ground obstructions, which generated some noise, but all works have been carried out
within the approved construction hours.

e Installation of windows is due to begin by the end of November.

e Scaffolding may start to be removed from the building before Christmas, depending on project progress, but

this may be pushed back to the New Year.
Refurbished building

e The primary focus is on the internal fit out, including mechanical and electrical works and installation of the
partition walls.

e Work to install the windows is ongoing.
Christmas closure

e R.S highlighted that both sites will be closed from Christmas Eve until 2" January 2026. K.H and D.M will be
available should any emergencies occur on site. Pelham Street will revert to two-way traffic during the
Christmas and New Year period.

Questions and points raised

e B.D asked whether solar panels were included in the original planning permission, raising concern about
reflections to neighbouring properties. He also queried the appearance of the stainless-steel pipes and
cables linked to them. D.M explained these form part of the man safe system for roof access and will be
permanent features on both buildings. He confirmed they were shown on the original planning drawings.

e V.Kasked whether the windows would be obscured glass and requested details of the blind specifications. It
was agreed that the approved specifications for both windows and blinds would be checked and a written
update provided to residents.

e S.Ksaid she had not seen updated plans. Her understanding was that glazing would be obscured and blinds
would lower automatically at dusk. She also asked about the clerestory. It was confirmed that there will be
no clerestory on the refurbished building and that a small clerestory will be included on the roof of the new
building. It was also confirmed that solar panels formed part of the original permission.

e S.Ksaid she remained concerned about potential glare from the solar panels and asked to receive the latest
specifications for blinds, windows and solar panels.

e V.Kasked for clarification on the planning approval issued on 11 November relating to planting and the
trellis. She said the drawings did not indicate the trellis material and asked for details of the climbing plants,
noting that most planting appears to be at ground level. She requested confirmation that the trellis will be
full height and that planting will provide screening.

e H.B noted that a full height trellis is included at the rear of the building as per the approved planning
permission to screen the terrace and prevent overlooking. A written update will be provided to residents.

e S.Kasked about scaffolding over the Christmas period and requested reassurance on security. D.M said

scaffold alarms and CCTV will be in operation and will trigger a police response if movement is detected. S.K
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asked which areas are covered and whether the rear is included. D.M said cameras are located at the front
only as this is the access point to site but agreed to review whether cameras could also be added at the rear.

e B.D asked whether a contact number was available if alarms were activated. D.M confirmed his phone
number is included in emails, newsletters and on the hoarding and said an operative living locally can attend
the site promptly if needed.

e P.E raised ongoing concerns about traffic build up on Fulham Road during peak times, which affects
pedestrian crossing. He said he has contacted RBKC and is awaiting a response. C.B said colleagues have
been engaging with the Council. M.C said he would arrange a meeting with his area coordinator and invited
P.E to attend.

Engagement

e The next meeting is proposed for Tuesday 20" January.
e The date will be advertised in the next bi-monthly newsletter, which will be:
o Circulated to lead contacts for neighbouring residents’ associations.
o Shared via the distribution list for bi-monthly meetings.
e Afinal copy of the meeting notes will be sent to the lead contacts of residents’ associations, ward
councillors and uploaded to the dedicated construction website.
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